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THE SHIFTING ECONOMICS OF PRACTICE 
by Julie Schaefer, Founder and President of You Manage Law and Lexmodus 

Besides reining in on daily expenses, the 
economics of practice today may mean 
refocusing practice areas to fields that are 
still generating business, getting paid, 
reinvesting in the talent still standing and 
adjusting to the shifting needs of clients.  

What areas of practice are opening up? 
Law.com, in an article from the New York 
Law Journal, reported the importance of  
staying as “niched” as possible. Stick to 
related practice areas to fill the gap.  

So, small firms are shifting to similar  
practice areas that are still producing.  For 
example, a real estate and lending 
practice might compensate for that loss 
by taking on personal injury and estate 
cases. An attorney might look at loan 
modifications on defaulted mortgages for 
clients until the economy improves.  

“When moving into other practice areas,” 
said Pete St. Peter, “make sure you are 
competent.  Pick up some CLE in the 
subject area, find a mentor to review your 
work, make sure your malpractice coverage 
applies to these practice areas.” 

Affiliating back and forth with those already 
in specific practice areas such as litigation or 
bankruptcy, will avoid spreading too thin 
into disparate practice areas if the attorney is  
not comfortable in that niche. 

St. Peter, a business and tax attorney in 
Minnetonka, Minnesota, said, “Remember to 
continue some basic marketing and 
networking. These types of activities have a 
long-term payback. They remain important 
even when your practice plate is currently 
full. You never know when your case load 
will dry up.” 

One good way to keep occupied and in 
front of potential clients is to provide pro 

bono services, St. Peter pointed out.  Did 
you know that in terms of pro bono work, 
lawyers in firms of 2 to 10 attorneys 
outstrip lawyers in firms of 101 or more, 
94% to 76%? No, I don’t mean de facto pro 
bono.  That’s next. 

Getting paid — that step that closes the 
circle in any engagement.  In a trend 
confirmed recently by solos attending an 
MSBA Practice Management and 
Marketing Section meeting, it may be 
tougher for solos than for small firms at 
the moment.  Law.com reports that their 
clients are 1.) paying slowing or 2.) not 

paying in full at the end of the month.  

Your temperament may impair your 
interest in David Anderson’s approach.  If 
you’re confident, like to socialize, fear loss 
of social approval and need to listen more, 
you’ll shrug it off.  Anderson, a business 
lawyer, described how to “Get Paid Faster” 
in a past edition of You Manage Law, and 
it’s archived at youmanagelaw.com at 
SUBSCRIBER LOGIN the top of the page.  

Smaller firms, the majority of all law 
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FROM THE EDITOR  
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I appreciate responses to the quick 
survey at the homepage of 
youmanagelaw.com called, What’s 
Your Beef.  They’ve 
influenced content.  I hope 
it helps. I hear that this one-
stop newsletter is much less 
expensive than draining 
your own time to simplify 
being a business.   

Please refer others to 
subscribe! Just send them out 
to youmanagelaw.com 
where they can pay online 
with any major credit card 
under the word “Subscribe.”  
A subscription consists of four issues; no 
subscription lapses until four issues have 
been received.  Like a merchant ship, it 
leaves port when there’s cargo in the hold.    

March 12, 2009 — Find in this issue  

Over the past year, many of you said that 
you didn’t see the recent edition, or just 
read the emailed preview. That being the 
case, you now have a faster, easier-to-pass-
along emailed PDF of the You Manage Law 
newsletter rather than hard copy.  Not just 
for my budget constraints, which are real.  
This way, you easily can use the PDF 
“Select” tool in the menu bar to copy email 
addresses, links and article titles, and paste 
them quickly into your Web browser bar for 
speedy research.  I tested it.   

As Shakespeare said, “Who steals my purse 
steals trash.” These times are not new and 
we’re all in it together.  Read in this issue 
how life is good with low overhead, high 
Google rankings, passing grammar, being 
solvent, and holding on to good workers.   

My news: October: Invited to republish A 
Strong Workforce in The Verdict, of the 
Minnesota Legal Administrators 

Association (MLAA); 
February: Quoted in the Star 
Tribune, Law students are 
adapting to a changing job 
market; Tonight : Quoted in 
the Legal Intelligencer, To 
Friend or Not to Friend – Social 
Media for Lawyers Part 4. 

Thank you for your patronage. 
I appreciate it!  I consult and 
coach on marketing and 
reaching organizational 

goals. I’m based in Minneapolis, and can be 
reached by phone at 612-810-4440 or by 
email at julie@lexmodus.com  
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Julie Anson Schaefer, Founder 
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You Manage Law is a way to funnel vendors, that are really making a difference, into medium to small law firms.  

Feel free to write or call me to refer a vendor. My contact info is: julieschaefer@youmanagelaw.com or 612-810-4440. 

 ECONOMIC TIPS  
 

Google the title: Collecting Your Fee: 
Getting Paid From Intake to Invoice. 

Scott Lanin, a long-time solo who han-
dles litigation, debtor/creditor matters, 
bankruptcy and foreclosure suggests:  

1.  FREE CONSULTS. Offer free consults 
Offer free consults by phone if possible 
to pre-screen clients. This is more effi-
cient and saves time. Consider charging 
a nominal in-office consultation fee as 
that may leave you with the potential 
clients who are really serious. 
 
2. MIND YOUR HEALTH.  Of equal im-
portance to client work and the firm 
bank account.  “When you are the most 
stressed, that is the time you need to 
exercise.  I work out twice a week and it 
helps clear my mind,” said Lanin.  See 
article in You Manage Law, page 6. 
 
3. BE NICE.  The people you meet on the 
way up will recycle back. Resist the ob-
noxious litigator persona.  

Credit: The New York Law Journal, Sur-
vival Instincts Kick In for Small Firms, So-
los, by Vesselin Mitev, via American Law-
yer Media, Inc. ("ALM") at Law.com. 
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firms anyway, may be better equipped 
to weather turbulent times than solos 
or large firms.  Such firms as Berens, 
Rodenberg & O'Connor in New Ulm, 
and Pemberton Sorlie Rufer & Kershner 
in Fergus Falls, for example, foresee no 
change in hiring plans.   

So much so that Matt McGovern, the 
administrator at Pemberton Sorlie Rufer 
& Kershner in Fergus, sees an increasing, 
not decreasing, priority of the summer 
associate program.  He described the 
firm’s peace of mind about those 

ultimately hired after what is essentially 
a 3-month evaluation period.  

Firms can no longer afford to speculate on 
a new hire, nor assume continued 
representation.  Doug Hoover of 
Hildebrandt International, addressing the 
Legal Marketing Association of Minnesota 
(LMA) in November, said that firms would 
be reaching out to staff and to client 
development to stabilize, because firms 
with a shared vision are in the best 
economic place.  

Hoover said that for the sake of what’s 
called “Client Intimacy” today, an 
attorney’s approach to a client might be 
to ask the client,  

� “How do you anticipate the 
impact of today’s economy?”  

� “How can I help.”  

� You have not engaged me in 
this sphere before.  Would you 
consider it?” 

While it’s hard to say “No” today, it may be 
a time to partner more. It’s never been 
more important to get the best use out of 
resources across the firm rather than to 
buy more or hire more. 
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"Julie Schaefer wrote my 
firm an advertisement 
that generated cases 
worth 50 times her fee."  
������������
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�
Feel free to write or call Julie. 
Her contact information is:   
612-810-4440 or, julieschae-
fer@youmanagelaw.com  �
�
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Traditionally, sole practitioners have 
comprised the majority of all lawyers and, 
with large firm layoffs, there will be more. 
How can they reduce the level of difficulty 
and expense for facing law firm leadership 
for the first time? 

LexisNexis would have you believe that 
“the first step to launching a successful 
law firm” is to purchase their products. 
Yes, Time Matters and PC Law software are 
important.  But first, control overhead on 
office/conferencing needs so you can 
focus on critical success factors — finding 
clients and providing talented services.   

Starting solo.  New lawyers are advised to 
resist the temptation of taking every case 
that walks in the door and spreading 
themselves too thin, said Nelson Berg, and 
the same holds true for those laid off.  

Michael Weber, a new full-time sole practi-
tioner on January 1, 2009,  might, in other 
circumstances, have transitioned from law 
clerk to associate.  Instead, he found him-
self venturing out on his own. Yet, he’s 
confident. The low overhead he has se-
cured enables him to limit his fee and fo-
cus on practice areas consistent with his 
three-year experience. 

After visiting many good executive suites 
and examining programs, he signed up 
with Executive Suites of Minnesota, 
owned by the Freeman family, because he 
liked the people and the space — what’s 
not to like about the IDS, one of five tradi-
tional locales that the Freeman’s operate. 

“I have a more professional image than 
my limited capital otherwise would 
have allowed," he said. 

As one of 25 attorneys in the program at 
the IDS alone, Weber, who started in 
what’s called a “virtual office” or “office 
presence,” not physical space, is already 
negotiating a full office lease because his  
practice has grown.  

Say the magic word: “Turn key.” A “turn 
key” arrangement, such as the Executive 
Suites of Minnesota’s services, means that a 
separate entity provides everything for 
business startup. Items can be plugged in, 
turned on and off as needed, and operated 
with little or no additional configuring.  

For example, office support provided 

through a receptionist or staff, from word 
processing to copying — or a telephone 
system — all items of infrastructure that 
are expensive and time consuming to try 
to establish. “And even more expensive 
when it doesn't work,” said Weber. 

“We can stand at the copier for you,” said 
Janis Nelson, marketing director of Execu-
tive Suites of Minnesota.   

From small beginnings.  Not just impor-
tant to solos, even Fish & Richardson,  made 
the Freeman family operations their first 
Twin Cites office home. And other law firms: 

�  Leonard Segal, now at the five-attorney 
firm of Oberman Thompson & Segal, 
started at Executive Suites of Minnesota. “I 
liked the all-in-one price with nothing hid-
den and a fixed rate for extras. It was nice 
to know there were other lawyers there.” 

�  Kate DeVries Smith, now at the five-
attorney firm of  Pauly, DeVries Smith and 
Deffner. “We chose the IDS specifically to 
be physically close and centered in 
downtown Minneapolis. It helped with 
our credibility and our integrated net-
working with colleagues and law school 

friends. It’s professional 

looking, central to down-
town amenities and to CLEs.”  

“With monthly lease payments and no 
build-out costs such as wiring for high-
speed Internet, we were able to put more 
money from our start-up loan into com-
puters and the many software applications."  

� “It was very helpful to have other lawyers 
nearby in the suites. We'd chat about how to 
keep an electronic practice and new scan-
ning devices and that's how we chose one.”  

� John Hartmann, now at five-attorney firm 
of Brutlag, Hartmann & Trucke. “I knew 
going in exactly what costs would be so I 

didn't have to contemplate expenses that 
weren't listed in the price quoted by Ex-
ecutive Suites of Minnesota.”  

CPA perspective.  When Don Gorowsky 
and Fran McCloskey began their partner-
ship, controlling costs was hugely impor-
tant.  Otherwise, it was going to mean that 
their families would have to make some 
significant sacrifices, Fran said. 

“It takes a while before you can establish 
your billing cycle, at least 60 to 90 days be-
fore you can 1.) provide services, 2.) bill for 
services, and 3.) collect for those services.”   

Life was good. “The day my partner and I 
left our positions, we went to the cash ma-
chine, both took out $200 and opened a 
business bank account. Then we went 
over to Wayne Freeman’s. Wayne was will-
ing to get us an office and get started with 
very little money down. We signed an 
agreement for a relatively short period of 
time. Then on Monday, three days later, 
we brought in our gear — folding tables, 
chairs and a borrowed computer — and 
started working that day. Away we went.”   

“Wayne had the phone extension set up, 
he gave us a code for the copier,  the re-
ceptionist knew our names, she answered 
our phones with our company name when 
we weren't able to answer them ourselves, 
and life was good.”  

Now heading the six-CPA, Financial Advi-
sors LLC, Gorowsky, a licensed attorney, 
said, “As a result of our quick start, during 
the first two months we greatly exceeded 
our expectations and planned to add staff.” 

It’s not just law grads these days who have 
to find ways to reduce the level of 
difficulty and expense for for administer-
ing their practices when they become sole 
practitioners for the first time.  

For a suite deal go to: www.exsmn.com or 
call 952-851-5555. Present this article to 
them before April 30, 2009 and receive a 
free 30-day trial of “Office Presence.”   

Rated the #1 Executive Suite in Minnesota 
by The Business Journal two years running.  

* Thanks to David Phelps, Star Tribune law 
reporter for coining the article title.  

LOW OVERHEAD FOR TODAY’S INVOLUNTARY NEW LAW FIRMS *�
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Sponsored article by Julie A. Schaefer  

� Controlled startup costs 
� Provided a good address 
� Avoided a long lease 
� Networked the firm 

with other lawyers in 
the suite ����
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Access Electronic Files From Anywhere    
Small Minnesota law offices whose names you’d 
recognize no longer buy software. Instead, they’re  
saving money by having their computer programs 
hosted online. You might want to find out how you 
too can get out of the IT business.  Google the 
company name:  IVDesk.  Or, contact Randy Olson at 
rolson@ivdesk.com and mention Julie Schaefer’s 
name.  The usual disclaimers apply. 

7 Years and Never Down  
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At a time when having “engaged” employ-
ees is more critical than ever, the Gallup 
Management Journal said that only 14% of 
most employees are highly engaged and 
upwards of 24% are actively disengaged.  

“Finding ways to motivate employees to 
freely contribute extra effort is of crucial 
importance,” said Profiles International, a 
30-year veteran of human resource sup-
port.  On average, disengaged employees 
produce 50% less revenue than their en-
gaged counterparts, Profiles said. 

Validation — Commitment —  Compliance. 
In response to reader input, Lexmodus has 
released a concise script for employee re-
views that’s especially helpful when the re-
viewer procrastinates or is apt to give an OK 
review even when there are issues. Both are  
very toxic for a firing or getting work done. 

The script is on triplicate forms on NCR pa-
per, 10 per pad. Its free easy-to-read guide, 
7 Keys To Successful Employee Reviews, is at 
youmanagelaw.com under SUBSCRIBER 
LOGIN.  It’s just a better return on your 
payroll investment. julie@lexmodus.com  

KEEPING UP WITH TECHNOLOGY�
�
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By David M. Freedman�

That requires deep knowledge of your 
market, their businesses and industries, 
their anxieties, and their media 
consumption preferences.  

Then, how can you serve what they 
need, using technology — if you need 
it?  That’s where it starts. It doesn’t start 
with how cool the new tech is.  

Contact Dave Freedman, Journalist & 
Web Content Developer, at 847-204-
6848, dave@freedman-chicago.com 

From his conversations with clients, 
seminar audiences, and colleagues, 
David M. Freedman has found that 
small firms in particular are 
overwhelmed by relentless tech 
innovation. His comments follow. 

By the time you figure out what 
LinkedIn is, everybody is huddled 
around Twitter. By the time you develop 
a beautiful static law firm website, now 
you have all kinds of social networking 
functionality that you can plug into it.  

By the time you figure out that your 
clients want journalism-level, 
educational content on your website, 
not just self-serving promo, now they 
expect “rich” multi-media presentations, 
sharing tools, and RSS razzle-dazzle. 
And so on. 

Start with the  client.  How can a small 
firm get a grip? That should start of 
course, with the market. What kinds of 
information do clients need that you 
are qualified to present?  

���������	�
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PROFESSIONAL office space available, 
close to Hennepin County Court House 
in a collegial environment with other 
attorneys. “Gorgeous conference 
room,” corroborates David Hoiland, a 
business lawyer and long-time tenant. 
“Not like an executive business park!” 
adds another law tenant. Individual 
offices, cubicles or affordable virtual 
space with full amenities including 
high speed Internet, conference rooms, 
staff support, reception services and 
negotiated parking. Contact Kirsten 
Lundholm of 1100 Management, LLC, 
or Ted Furber at: (612) 573-3660. 
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by Julie Schaefer, Founder and President of You Manage Law and Lexmodus 
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Recidivism. It takes seven weeks to end 
habits, or maybe the same error repeated 
only three (3) more times.  By then if the 
process hasn’t worked, I believe in gently 
escalating, as follows.  

“The grammar has not improved. Thus, 
by (date), the repeated errors will cease, 
in order to continue your 
employment here.”  

Remember, if you do work over for staff, 
you’re working for them not the other way 
around. For best results, be as bold and 
clever in the office as you would be for a 
verdict in a courtroom. 

GOOD GRAMMAR  
SELECTED RESOURCES 

* Gregg Reference Manual, by William 
A. Sabin, who passed away in January 
2009, is now in its 10th edition and is a 
good book to hand back with the work.  

�   Google this phrase: grammar and 
punctuation 

�   Email julie@lexmodus.com for a free 
sample of her tool, Employee Review 
on the Half Sheet and its free guide, 7 
Keys to Successful Employee Reviews. 

They’re not only instructive but also 
provide staff with a “warm” introduction 
to the new habit that follows. 

Freely agreed to and fed back to you.  
I’ve often discovered no evidence that a 
clear statement of staff correction and 
consequences had ever been made by the 
supervising attorney.  I’ve drilled down 
two or three deeper inquiries, but no.  

So, I asked Mavis Pattee of Alexandria 
Technical College (ATC), whose paralegal 
program gets kudos. She said that the 
following actions effectively end bad 
habits and motivates staff to do better: 

�  Circle the error. 

�  Return the work to staff, and say: 

� “Look up the rule (in the Gregg  
Manual) and send it back corrected.”  * 

Michael Perlman applies his own tutorial 
approach successfully even on substantive 
law work with an extremely reasonable 
staff response to the following script: 

� “Here’s where you can find the 
answer. Look at this rule.”  

� “Take this Court Rule Book back 
and look up the rule.” 

� “You know there’s a statute that 
would answer your question. Go 
online and here's the statute 
number, ________. Go read it.” 

I’ve seen many lawyers roll their eyes 
about staff grammar, so here follows 
a course that the whole office can 
actually enjoy. It’s a fun audio-visual  
interactive grammar instruction from 
Grammar Bytes, plus a solid reference 
book for every day.  

If staff work contains poor grammar, 
what assumptions might the supervisor 
have made that contributes? That staff 
can’t learn? Don’t want to learn? Should 
already have learned (shame). Fear of 
being held hostage if staff gets PO’d?  

We don’t want that! But assumptions are 
often at the core of continued errors that 
distract from your own job, practicing law. 

Just look at the following Website. You 
will laugh, and that’s good medicine. Copy 
the link below, paste it into your Internet 
browser and click to open one of the 
doors. Then you’ll know why these fun 
interactive exercises could be cheerfully 
pursued at your office.  Here’s the link: 

http://www.chompchomp.com/csfs01/csfs01.01.htm 

Accountability. Try this process. With 
the link above, set a staff member up at 
a computer for a half hour, three days 
running. At the end of each session, 
staff turns in the downloadable handouts 
to prove they’ve completed each exercise.  

PUT A STOP TO STAFF GRAMMAR DO-OVERS  

by Julie Schaefer, Founder and President of You Manage Law and Lexmodus 
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COUNTERACTING PAY-FLIGHT �
by Julie Schaefer 

later merged, along with the small firm, into 
Gray Plant.  Her resulting perspective helps 
small firms hold good staff by providing:  

� Greater opportunity to draft briefs, 
respond to interrogatories, sit in with 
— and travel with — the attorney.  

� Social events within the job category.  

Years back, after her paralegal studies, 
Kelli Slavik was hired by a 10-attorney firm 
named Harstad & Rainbow to copy docu-
ments from 8 AM to 5:00 PM. A woman of 
action, she liked the minimal bureaucracy; 
the pay was lower than at large firms – but 
things got done.  Now mayor of Minne-
sota’s 6th largest city, Plymouth, Slavik 

� A local/internal paralegal association.  

You can do these at little cost! Good talent 
looks for multiple levels of work, not one-
size-fits-all. And, provide social contact 
with others in his or her job category to 
distract them from leaving for what they 
imagine to be greener pastures.  
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PERSONAL PRODUCTIVITY —   

By Julie Schaefer, Founder and President of You Manage Law and Lexmodus 
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$89 for four issues  
 
Web: Go to: youmanagelaw.com 
 

Call:  (612) 810-4440 
 

Fax:  (952) 473-9677   

Mail:  Return this form and payment to: 
 

You Manage Law 
900 IDS Center 
80 S. 8th St 
Minneapolis 55402 
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Law Management Associate MSBA, member Minnesota Legal 
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Endorphins put more tempo in your work and here’s w here to collect them	

Log on to www.youmanagelaw.com.  
Working with tempo is easier when you 
control the phones.  Read, Phone 
Management For Better Communication, 
archived at SUBSCRIBER LOGIN. Your 
Username is the first five letters of your last 
name, and the password is one word: only.  

Call Julie at 612-810-4440 if it doesn’t work. 

Julie Anson Schaefer, a certified 
coach,  founded LEXMODUS in 
Minneapolis to support smart 

decisions through employee 
transparency. Contact 

information:  612-810-4440, or 
julie@lexmodus.com 

 

Credit: Endorphins 101: Your Guide to 
Natural Euphoria, by: Melissa Walker, 

What is the greatest challenge today? 
TIME — getting more done with less.  So, 
bring out the sportsperson in you by 
hunting down more “endorphins” to fit 
yourself for the contest and to build 
productivity throughout the office. 

In an economic downturn, the body  
needs more natural chemicals called 
endorphins. They not only improve 
mood, they also increase the immune 
function, making you more resistant to 
disease. So, you’ll simultaneously lower 
the firm’s health coverage bills by making 
an endorphin hunt a firm-wide goal. 
Here’s where to collect points.  

Bootstrapping . You don’t have to try 
cardio kickboxing like I did. Moderate 
exercise actually makes more time for you 
because it’s been proven to enhance the 
alertness to “work with tempo.“  The key? 
(1.) 70% intensity (2.) a half hour or more.  
Just meeting that challenge is credited 
with endorphin release!  

That’s why employers and HMOs are 
paying health club dues for employees 
who work out at least three times per 
week. Send staff to Curves for Women. It’s 
an efficient half-hour system. 

Half-or-full body resistance will also bring 
the confidence that clients can see.  Also, 
stand up and practice rhythmic 
breathing every 45 minutes at work, to 
re-oxygenate the brain, which cycles off 
in that interval anyway. 

Beauty. Flowers are therapy in Japan.   
A study showed that women who view 
flowers first thing in the morning are 

happier than others.  Year round in 
Minnesota we can’t stop to smell roses, but 
think about Minnesota’s skies. They’re 
sometimes gorgeous, often colorful and 
always up there. Look at them.  Dr. Joel 
Fuhrman, MD, a family physician, said that 
beautiful art or inspiring music produces 
endorphins.  "A person who gets 
pleasure in life, from whatever source, 
will keep endorphins at a healthy 
level," he said. 

Chocolate chips in a jar on the 
desk. "Chocolate actually has 
an impact on your brain that triggers an 
endorphin release," said neurologist Dr. 
Alan Hirsch, MD. 

Be very afraid. Fear causes endorphin 
release. Watch NCSI on TV with the family.  

Ultra Violet. Researchers at Wake Forest 
University Baptist Medical Center have 
found that ultraviolet (UV) light can 
trigger endorphin production.  Wear 
sunscreen, but get out there! Take breaks. 

Vitamin D has a similar effect. North of 
Atlanta, we need more than we can get 
naturally, so Dr. Jennifer Woodland in 
Plymouth, Minnesota, prescribes 
supplemental Vitamin D.  

Chuckle. Humor produces endorphins, 
according to Dr. Fuhrman.  Post a cartoon 
from the New Yorker, Just is For All from 
Bench & Bar, or other relevant cartoon.  

As ye gather endorphins while ye may, 
clients will notice!  So, it’s worth 
incentivising the quest at your law office.  
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OFFICE SPACE SPECIALISTS.  Anna Murray, anna@resultsrealestateinc.com, 
or Arnold Seltzer, arnie@resultsrealestateinc.com | Corporate, business 
and professional office renewal & relocation experts. |  Member MN Com-
mercial Assoc. of Realtors and Office Finder. Results Real Estate Incorpo-
rated.  Talk to us at: 763-478-6400 |  http//www.fastspacemn.com 
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Cooperstein, an ethics lawyer of 
ethicsmaven.com, is being followed on 
Twitter about a pending Lawyer’s Board 
Opinion regarding using the name “and 
Associates” when only one other lawyer is 
at the firm.  

He follows Minnesota Lawyer and other 
resources on Twitter.  

Obtain higher Google Search rankings.  
One thing that the search engine 
“spiders” scan and rank in cyber space 
is the number of back links between 
two sites. According to Cooperstein, 
Twitter provides the user’s name — or 
moniker — with a whole page of such 
hits and link backs.  

140 characters per “Tweet.”  In an age of 
too much information (TMI), Twitter 
provides only 140 characters per “Tweet” 
of story, news, information or opinion. 
One tactic, said Cooperstein, is to say very 
little and post a string of code that will 
link back to your Website.  

Direct messages. Boyd Johnson of Vest & 
Johnson in Brooklyn Park, Minnesota, who 
attended the Section meeting, not only 
receives and sends direct messages 
through Twitter, but has received referrals 
that he could pass along to a colleague. 
Also, the tiles of his blog postings appear 
there, compounding their interest.  

For using Twitter, O’Keefe suggests an 
application such as Twhirl  because he 
feels that it’s much easier to understand 
and follow than using the Twitter home 
page alone.  And if you’re using Twitter 
on a mobile device, he suggests 
m.twitter.com.  

www.youmanagelaw.com                       You Manage Law®— Help for Running a Medium to Small Law Firm  

TWITTER  
SELECTED RESOURCES 
Copy and Paste the following titles into 
your browser bar and “Google” them:  

� “Lawyer Marketing with Twitter”   

� “To Friend or Not to Friend – Social 
Media for Lawyers Part 4” 

� “Lawyer2Lawyer Does Twitter”  

POP QUIZ 
What's Your Client Service IQ? 
 

Conventional wisdom and General Mills 
say that upset clients tell eight to 10 
people if they were unhappy about a 
firm's poor client service. Now they can 
tell eight to 10 million or more because 
of  the _______.  

 
a. Client Management System 

b. Increasing population 

c. Local media 

d. The Internet 

 
Source:  Various customer service experts, 
including Profiles International, a lead-
ing employee assessment corporation.  
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LEGAL MALPRACTICE SUITS MAY SURGE�
With shrinking firm size today, national in-
surance carriers such as CNA Financial Cor-
poration expect a surge in legal malpractice 
lawsuits by 5 percent in 2009 as clients look 
to recoup their losses from third parties, 
according to American Lawyer Media.  

No, this is not just an insurance company 
skewing up for a rate increase announce-
ment. The trend is confirmed by defense 
firm activity during economic downturns.  

To be aware of this is to be forewarned. 
Avoid complaints and control outcomes 

with more vigilant supervision. Otherwise, 
it may take hard knocks for firms to learn 
to cut fat, not muscle from the support 
staff at such times.  

“Overworked staff make errors; there just 
isn't the time to be accurate AND timely... 
they need all that time just to process, never 
mind ensuring accuracy,” said Kathleen 
Schneibel, a CPA/MBA in the Twin Cities. 

To develop firm muscle, a “ProfileXT®” is a 
simple but powerful employee assessment 
tool.  It models top performers in a job and 
objectively measures how others fit the 
role and provides tremendous insight into 

their potential, says it’s developer, the 
venerable Profiles International. It helps 
you make better personnel decisions that 
improve production and alertness. 

Lexmodus, founded by Julie Schaefer, the 
president of You Manage Law, sells and 
supports Profiles International assess-
ments.  Lexmodus will provide subscrib-
ers a free Job Analysis Survey of any job 
you name, based on an existing bench-
mark.  Schedule the promotion by email 
at: julie@LEXMODUS.com, or phone: 952-
473-9677, before April 30, 2009.  
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MINNESOTA STRATEGY FOR RUNNING A MEDIUM TO SMALL LAW FIRM — 
You Manage Law® 
900 IDS Center 
80 South 8th Street 
Minneapolis MN 55402 
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In December 2008, you may have 
“Googled” Twitter to find out what all the 
shouting was aboutover a law firm’s 
reputation going tubes over bogus 
online postings at the rate of 22 per day.  

Google your name daily. It was only  a 
year ago that Twitter, the latest in Web 
influence, broke into a legal marketing 
listserv “conversation.”  Three weeks ago 
at Dorsey & Whitney LLP, a large group of 
Minnesota legal marketers gathered to 
hear more. They learned to monitor the 
Web for things being said about the firm.  

Gina F. Rubel, an attorney and owner of a 
communications firm, said, “law firms are 

said that Twitter helps lawyers to: 

1. Socially network. 

2. Amplify their message. 

3. Get news they may want to 
reference in work. 

Eric T. Cooperstein in Minneapolis agrees. 
Using Twitter as “shorthand” for filing 
articles rather than saving them to his hard 
drive, he can retrieve them later on a 
search of “Past Tweets.” Conversations in 
Past Tweets, on the other hand, are 
somewhat hard to follow. 

On February 27, 2009, the Minnesota State 
Bar Association’s Practice Management 
and Marketing Section examined Twitter, 
and Cooperstein addressed the group. 

A self-styled Twitter Curmudgeon, 
Cooperstein sees Twitter’s value in terms 
of 1.) to develop your niche and 2.) to 
improve Search Engine rankings.  

Like a Website, he said, it’s a way for 
people to check you out, discover if you’re 
“in the know,” and keep up with what’s 
going on in the world. 
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not tracking what is being said about 
them and their clients in these online 
venues – a big mistake.”  

In this age, if you're not providing good 
client service, you may read about it on 
the Internet. Therefore, you might as well 
be using the Internet for 15 minutes per  
day to market your practice. That way, 
you could see harmful jots first and run 
damage control. If your clients are 
looking at Twitter, it’s an obvious choice.   

Marketing tool.  Kevin O'Keefe of 
LexBlog used Twitter to expand his 
relationship with a high profile PR person, 
which led to a speaking engagement. He 

HOW TO USE “TWITTER” TO GROW AND PROTECT YOUR PRACTICE 
by Julie Schaefer	

 

Enter the text below into your Web browser bar 
to get the codes. Or, go to youmanagelaw.com 
anytime and click the blue LORMAN logo. 

http://www.lorman.com/training/youmanagelaw 
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